7/ Overmountain Chapter Trout Unlimited

President — Rhett Morris, rhettflyfishingtn@gmail.com
~u nwe e e Vice President — Sam Henry, shenry415@yahoo.com
0 VE R B Treasurer — Ryan Turgeon, ryanturgeon76@yahoo.com

= Secretary — Philip Tipton, pgtiptonl@gmail.com
MOUNTAINS

Minutes of meeting held at Poblanos 11/11/2025
PRESIDING: Rhett Morris, President

BOARD MEMBERS PRESENT: Rick Elliott, Evan McDougall, Jeff Mann, Sam Henry, Rhett
Morris, Ryan Turgeon

OTHER PEOPLE PRESENT:

ORDER OF BUSINESS

The meeting was called to order at 6:17 PM by Rhett Morris. A review of the agenda gone over.

OLD BUSINESS

Previous Meeting Notes: Approved - Yes ~ Motioned: J. Mann
Second: R. Elliott
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NEW BUSINESS

Financial Report:

OMTU Financial Report

==
L
October 2025 0 VE R o
=T

MOUNTAINS

$ 16,275.17 Starting Balance (Bank of TN)
$ 38,913.06 Starting Balance (Edward Jones)
% 55,188.23 Starting balance as of 10-01-2025

S 6,368.33 Ending Balance (Bank of TN)
$ 62,065.29 Ending Balance (Edward Jones)
$ 68,433.62 Ending halance as of 10-31-2025

DEPOSITS OUTSTANDING COMMITMENTS

S 152.23 Dividend (Edward Jones) S (2,136.00) TIC
S 0.48 Interest (Bank of Tennessee) S [B57.65) DRIFT
$ 1,233.99 Raffle ticket selling incentives S [207.93) meetings/speaker meals
$ 12,170.00 Grant reimbursement for Hampton Creek fencing S [700.00) Gift Memberships
$ 13,556.70 Total Deposits S (100.00) sign board updates
S [500.00) small display board for pint nights, etc.
S (550.00) Trout Camp for one
S (75.0) il Cookeoff upples
(117.08) Raffle ticket selling incentives S [483.11) Raffle Ticket Sales
(140.00) Trial Membership S (1,115.32) Storage Unit
s
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(24.24) Supplies for water sensor installation (1,500.00) Tailwater Roundup Food
(29.93) Amazon fraudulent charge (1,200.00) Thirsty Orange
(311.31) Total Expenses (14.95) Website - domain
(278.78) Materials for level sensors
(300.00) CleanMyWater Initiative
(50.00) FaceBook boost
(400.00) Hampton Creek work day
(10,468.74) Total Commitments

AVAILABLE BALANCE AFTER COMMITMENTS

$ 57,964.88

Approval:
1stS. Henry
2" R, Elliott

*Board Members on Bank of TN account: Ryan Turgeon, Rhett Morris, Philip Tipton, Rick Elliott,
and Evan McDougall*
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COMMITTEE REPORTS AND OTHER NEW BUSINESS

Tourism MOU (Rick):
e Aaron Frazier from Summit & Scroll Consulting approached Rick to see if OMTU would be
interested in signing a MOU with them.
e We had a discussion and decided that signing a blanket MOU didn’t align with our mission,
but we would be willing to participate in individual grants if they did align.

Voted against MOU
15t R. Turgeon
2nd E. McDougall

Membership Update (Jeff Mann):
e New:1
e Renewed: 7
e Set to Expire: 6
e Total: 280

Fishing Days/Pint Nights (Evan):
e Held two fishing days in October
o Cataloochee — Great weather, water was low, caught a few fish. Two people
attended.
o Smokemont Fall Camping Trip — Lots of rain, but caught a lot of fish. Two people
attended.
o We are going to keep scheduling one trip in the spring and one in the fall
o Tentatively scheduling Spring Campout for May 15-17, 2026
e 1t Saturday Fishing Days are scheduled from December through April. There will not be
one in May because of the Women’s Fishing Clinic.
¢ Plan to continue with the Blue Lines Fishing Series next year
o Fly Tying Socials — scheduled for 12/4/2025 at the Mulligan’s Irish Pub

Social Medial (Evan):

¢ We had one participant in the #Cleanmywater campaign for October. She submitted a
photo of the area behind the Dollar General on Stony Creek that her and her grandson
cleaned up. She requested a $50 gift card to TNT Sports in Mountain City.

e Evan is going to use her photo to do a Facebook boost to try to get more participants.

e We discussed talking to Dollar General to see if they would be willing to install a fence
around their dumpsters. It seems that most of the trash gets blown out of the dumpsters.
We would be willing to provide volunteers and a monetary donation to help with the fence.

Women’s Initiative (Rhett/Nichole):
e Date: May 274, 2026, with 16 slots

TIC (Michael):
e No update
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Tri Fly Donation (Ryan):
¢ Might have found a location for Beaverdam Creek. Need to talk to the landowner.
¢ Lower Soho temp monitor has a bad battery. Hobo is shipping a new one. I will install once
it arrives. Was covered under warranty so there is no charge.

¢ Ryan will begin writing the proposal to Tri-Fly for next year
o Laurel Creek
o Stony Creek
o North / South Indian Creek

Drift Trail (Rick):
¢ Rick was able to talk to the Director of the Chamber of Commerce. He is waiting for a
response from her.

TN Council Meeting (Ryan):
¢ Coldwater Summit scheduled for 1/31/26 @ Farragut Community Center
e Next year’s TN Council meetings will be held on the 4th Tuesday (Apr, Jul, Oct)

Hampton Creek (Ryan):
e Work day on Saturday went well. 9 volunteers showed up and we were able to remove all of
the fencing.
e JB Hill will begin the new fence installation next week. He plans to have it completed by
the end of the year.
¢ We received the first reimbursement from FishAmerica for the fence.
e Lisa Huff was told that TWRA plans to have the fish barrier repaired by the end of the year.

Paid Cleanup Positions (Ryan):
e Andy Hill from Mountain True has procured a grant for river/stream cleanup in Tennessee.
He is looking for individuals to sign up. The wages are $27.50-$29.50 per hour.

Next Year’s Officers (Rhett):
e Jeff Mann plans to step down from the board.
e Rhett is talking to people to replace Jeff

Chapter Meeting (Rhett):

e Casey Ehorn from the U.S. Army Corps of Engineers had to cancel because of the
government shutdown.
e Evan McDougall is going to give a presentation on small stream fishing

Spending Vote (Ryan):
e N/A

Approved
15t J. Kempton
2rd Sam Henry
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ACTION ITEMS INITIATED
ITEM WHO DUE DONE
New Banner Display Designed R. Morris 12/15/25
Install level/temperature sensor on Beaverdam Creek R. Turgeon 12/15/25
Talk to Dollar General about fence around dumpster
Submit proposal to TN Tri-Fly for stream sensors R. Turgeon 12/1/25

The meeting was adjourned at 7:14 PM. Motioned by: R. Elliott 2nd: R. Turgeon
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